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APPENDIX I
PERSONNEL / POSITION SUMMARIES  (FTE)

In the past, Appendix I has shown, for the most part, whole positions based on where the position was authorized. 
Over the years, the number of positions that are allocated to multiple departments or funds (or funding sources) 
has grown. This year FY2010 authorized personnel are shown on the basis of the proportional shares of positions 
that are funded. The detail regarding position changes (adds and deletes) is presented in the Appropriation Highlights
and Personnel Summary within the Overview section.

DEPARTMENT SUMMARY
FY10 POSITIONS

DEPARTMENT FY08 FY09 HOME DEPT ALLOCATIONS PERCENT

Assessor 19.00           19.00          18 18.20             1.10%
Attorney 18.00           17.00          17 17.00             1.02%
City Clerk 10.00           10.00          10 10.00             0.60%
Community Development 18.00           20.00          19 19.30             1.16%
Comptroller 17.00           17.00          17 17.00             1.02%
District Court 90.25           91.25          91.25 91.25             5.50%
Economic Development 4.50             5.00            5 2.00               0.12%
Engineering 50.50           48.00          48 43.84             2.64%
Environmental Protection 128.50         128.50        128.5 129.43           7.80%
Equal Opportunity 7.00             6.00            6 5.50               0.33%
Executive 12.00           12.00          14 12.20             0.74%
Facilities and Fleet Management 49.00           47.00          47 47.10             2.84%
Fire 238.00         238.00        229 228.50           13.77%
Fiscal Services 13.50           13.00          13 12.10             0.73%
Human Resources 17.00           17.00          16 17.25             1.04%
Income Tax 17.00           18.00          18 18.20             1.10%
Information Technology 5.00             6.00            6 6.55               0.39%
Management Services & OCYF 6.00             4.00            2 2.00               0.12%
Neighborhood Improvement 52.50           51.50          51.5 51.63             3.11%
Parking Services 36.00           35.00          35 35.28             2.13%
Parks, Recreation and Cemeteries 42.00           40.00          40 40.00             2.41%
Planning 12.00           11.00          11 11.12             0.67%
Police 411.00         404.00        404 404.00           24.35%
Public Library 63.00           62.00          62 62.00             3.74%
Streets & Sanitation 106.00         107.00        107 108.10           6.51%
Traffic Safety 42.00           42.00          42 41.30             2.49%
Treasurer 20.00           20.00          20 20.00             1.21%
Water 186.00         186.00        185 188.45           11.36%

SUBTOTAL 1,662.25    1,659.29        

Funded by Other Organizations (2.96)          

Unspecified General Fund Positions -20.00 (20.00)           
TOTAL 1,690.75      1,675.25     1,639.29    1,639.29        100.00%

FY09 Amended 1,675.25        
Position eliminations FY10 (14.00)           

Unspecified General Fund Positions (20.00)           
Due toChange in Method of Presentation 1.96               

TOTAL REQUEST FOR FY10 1,639.29        

Explanatory note:

POSITIONS

Reconciliation
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APPENDIX I (continued)
PERSONNEL / POSITION SUMMARIES  (FTE)

GROUP SUMMARY
FY10

SERVICE GROUP FY08 FY09 HOME DEPT POSITIONS PERCENT

Public Safety Services 757.25         750.25        741.25 740.75           44.64%
Neighborhood Services 112.50         111.50        110.5 110.93           6.69%
Internal Services 60.00           57.00          55 55.65             3.35%
Public Works 148.00         149.00        149 149.40           9.00%
Enterprise Systems 365.00         362.50        361.5 361.72           21.80%
Planning & Economic Devel. Services 52.50           51.00          51 48.39             2.92%
Fiscal Services 86.50           87.00          86 85.50             5.15%
Human Resources Services 24.00           23.00          22 22.75             1.37%
Other Services 85.00           84.00          86 84.20             5.07%

SUBTOTAL 1,662.25    1,659.29        

Funded by Other Organizations (2.96)          

Unspecified General Fund Positions -20 (20.00)            
TOTAL 1,690.75      1,675.25     1,639.29    1,639.29        100.00%

FUND SUMMARY
FY10

FUND FY08 FY09 POSITIONS PERCENT

General Operating 898.05         885.05        828.86           49.95%
Water Supply System 192.33         192.33        192.26           11.59%
Sewage Disposal System 116.33         116.33        118.76           7.16%
District Court Fund 90.25           91.25          91.25             5.50%
Drug Law Enforcement Fund 2.00             2.00            2.00               0.12%
Property Management Subfund -                   -                  0.85               0.05%
Streets, Major/Local 88.33           89.33          83.60             5.04%
Public Library 63.00           62.00          62.00             3.74%
Refuse Collection/Disposal 48.00           48.00          62.12             3.74%
Engineering Services Fund 43.50           42.00          37.50             2.26%
Parking Services 30.00           27.00          26.93             1.62%
Motor Equipment System 34.00           32.00          33.05             1.99%
Building Inspections 25.50           25.50          27.23             1.64%
Facilities Management 14.00           14.00          13.05             0.79%
Cemetery Fund 10.00           9.00            11.35             0.68%
Parks & Recreation Fund -                   -                  28.65             1.73%
Information Technology 5.00             6.00            6.55               0.39%
Community Development Block Grant 17.00           19.00          12.79             0.77%
Other Grants Fund -                   2.00            2.00               0.12%
Sidewalk Repair 7.00             6.00            6.34               0.38%
Insurance Payment 4.45             4.45            4.70               0.28%
Lead Hazard Control/Reduction -                   -                  6.35               0.38%
Home Investment Partnership Program 1.00             1.00            0.10               0.01%
Vehicle Storage Facility 1.00             1.00            1.00               0.06%

1,659.29        
Unspecified General Fund Positions (20.00)           

TOTAL 1,690.75      1,675.25     1,639.29        100.00%

POSITIONS

POSITIONS
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Appendix I

APPENDIX I
PERSONNEL / POSITION SUMMARIES  (FTE)

SERVICE GROUP FY07
Public Safety Services 743
Neighborhood Services 111
Internal Services 56
Public Works 149
Enterprise Systems 362
Planning & Econ. Deve 48
Fiscal Services 86
Human Resources Ser 23
Other Services 84

1661

FY 2010
Personnel/Position Summary

By Fund
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PUBLIC SAFETY SERVICES APPENDIX I

POLICE / CHIEF'S OFFICE
 GENERAL OPERATING FUND     (GF 17DEPT)

GF 1710 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Police Chief  (25U) 1                   1                    1               
Deputy Police Chief 1                   1                    1               
Administrative Secretary  (5U) 1                   1                    1               
Administrative Analyst II  (16) 1                   1                    1               
Office Assistant IV  (12A) 1                   1                    1               
Office Assistant III  (12A) 1                   1                    1               

UNIFORM
Police Lieutenant  (1F) 2                   2                    2               
Police Sergeant  (2C) 1                   1                    2               
Police Officer  (1C) 4                   4                    5               
  Total 13                 13                  15             

POLICE / PATROL SERVICES
 GENERAL OPERATING FUND     (GF 17BDIV)

GF 1720 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Office Assistant I  (7A) 1                   1                    1               

UNIFORM
Police Captain  (2F) 4                   4                    4               
Police Lieutenant  (1F) 12                 12                  12             
Police Officer  (1C) 197               188                * 188           
Police Sergeant  (2C) 22                 22                  20             
  Total 236               227                225           

POLICE / SUPPORT SERVICES
 GENERAL OPERATING FUND     (GF 17CDIV)

GF 1730 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Communications Manager  (17) 1                   1                    1               
Forensics Services Manager (14) 1                   1                    1               
Emergency Communications Supervisor  (11U) 4                   4                    4               
Information Systems Coordinator (15) -                    1                    1               
Accountant I  (21A) 1                   1                    1               
Emergency Comm Oper I / II / III (1K/2K/ 3K) 35                 35                  35             
Radio Technician  (17A) 2                   3                    3               
Office Assistant IV  (15A) 2                   2                    2               
Financial Assistant II  (13A) 1                   1                    1               
Office Assistant III  (12A) 1                   1                    1               
Radio Maintenance Mechanic I  (12A) 1                   -                     -                
Financial Assistant I  (11A) 1                   1                    1               
Office Assistant II  (10A) 1                   1                    1               
Vehicle Service Worker  (9A) 1                   1                    1               
Office Assistant I  (7A) 3                   3                    3               

PUBLIC SAFETY SERVICES
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PUBLIC SAFETY SERVICES APPENDIX I

POLICE / SUPPORT SERVICES
 GENERAL OPERATING FUND     (GF 17CDIV) Continued

GF 1730 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

UNIFORM
Police Captain  (2F) 1                   1                    1               
Police Lieutenant  (1F) 2                 2                   2              
Police Officer  (1C) 8                   8                    9               
Police Sergeant  (2C) 2                   2                    3               
Latent Print Examiner  (4J) 2                   2                    2               
Latent Print Technician  (3J) 2                   1                    1               
Crime Scene Technician  (2J) 7                   8                    8               
  Total 79                 80                  82             

POLICE / INVESTIGATIVE SERVICES
 GENERAL OPERATING FUND     (GF 17ADIV)

GF 1740 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Office Assistant I  (7A) 1                   1                    1               

UNIFORM
Police Captain  (2F) 1                   1                    1               
Police Lieutenant  (1F) 2                   2                    2               
Police Officer  (1C) 60                 60                  58             
Police Sergeant  (2C) 9                   9                    9               
  Total 73                 73                  71             

POLICE / SPECIAL EVENTS
 GENERAL OPERATING FUND    (GF 17DDIV)

GF 17 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

UNIFORM
Police Sergeant  (2C) -                    1                    1               

NON-UNIFORM
Administrative Analyst I (11) 1                   1                    1               
Office Assistant IV  (15A) 1                   1                    1               
Special Events Aide (15A) 1                   1                    1               

3                   4                    4               

POLICE / GRANTS - GENERAL FUND
 GENERAL OPERATING FUND    (GF 17DDIV)

GF 1740 102 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

UNIFORM
Police Officer  (1C) 5                   5                    5               

POLICE / GRANTS - NON GF
DRUG LAW ENFORCEMENT FUND (SR 265)

SR 1740 254 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Office Assistant IV (15A) 1                   1                    1               

UNIFORM
Police Sergeant  (2C) 1                   1                    1               
  Total 2                   2                    2               

POLICE TOTAL 411             404              404           
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FIRE / ADMINISTRATION
 GENERAL OPERATING FUND    (GF 18DEPT)

GF 1810 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Fire Chief  (25U) 1                 1                   1              
Administrative Aide (4) 1                   1                    1               
IT Support Specialist (21A) -                    -                     1               
Administrative Secretary  (15A) 1                   1                    1               
Financial Assistant II (13A) 1                   1                    1               
Office Assistant III (12A) 1                   1                    1               
Office Assistant l  (7A) 1                   1                    1               

UNIFORM
Deputy Fire Chief  (7B) 3                   3                    3               
Fire Captain  (5B) 1                   1                    1               
Firefighter (Building Maintenance) (1B) 1                   1                    -                
Asst. Fleet Maintenance Supervisor (3B) 1                   1                    1               
  Total 12                 12                  12             

FIRE / SUPPRESSION
 GENERAL OPERATING FUND     (GF 18HSECT)

GF 1830 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

UNIFORM
Battalion Fire Chief  (6B) 6                 6                   3              *
Fire Captain  (5B) 15               15                 11             *
Fire Lieutenant  (3B) 39               39                 43             
Fire Equipment Operator  (2B) 54               54                 54             
Fire Fighter  (1B) 103             103              96             
  Total 217               217                207           
* Overstaffed until attrition normalizes the workforce

FIRE / TRAINING
 GENERAL OPERATING FUND     (GF 18DSECT)

GF 1840 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

UNIFORM
Fire Training Supervisor (6B) 1                 1                   2              

FIRE / INVESTIGATION
 GENERAL OPERATING FUND     (GF 18BSECT)

GF 1850 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Fire Hazard Inspector  (18A) 1                 1                   1              

UNIFORM
Fire Investigator  (4B) 1                 -                    -               
Fire Prevention Inspector  (3B) 2                 3                   3              
  Total 4                   4                    4               
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FIRE / PREVENTION
 GENERAL OPERATING FUND     (GF 18BSECT)

2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

NON-UNIFORM
Fire Hazard Inspector  (18A) 1                 1                   1              

UNIFORM
Hazardous Materials Planner  (3B) 1                 1                   1              
Fire Prevention Inspector  (3B) 2                 2                   1.50          
  Total 4                   4                    3.50          

FIRE TOTAL 238               238                228.5        
61ST DISTRICT COURT / ADMINISTRATION
DISTRICT COURT FUND     (Beginning 2006 - Previously General Operating Fund)

CU 6610 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Court Administrator (13S) 1                   1                    1               
Deputy Court Administrator (11S) 1                   1                    1               
Chief Probation Officer (7D) 1                   1                    1               
Deputy Chief Probation Officer (6D) 1                   1                    1               
Court Information Systems Manager (6D) 1                   1                    1               
Deputy Clerk Supervisors (5D) 2                   2                    2               
Probation Officer (3D) 8.5                8.5                 8.5            
Alternative Sentencing Coordinator (3D) 1                   1                    1               
Law Trained Magistrate (10S) 1                   1                    1               
District Court Judge 6                   6                    6               
Deputy Court Clerk IV (18E) 2                   2                    2               
Lead Work Crew Supervisor (17E) 1                   1                    1               
Work Crew Supervisor (16E) 2.5                2.5                 2.5            
Court Recorder (14E) 6                   6                    6               
Deputy Court Clerk III (14E) 6                   6                    6               
Deputy Court Clerk II (12E) 10                 10                  10             
Bailiff (12E) 7                   7                    7               
Deputy Court Clerk I (9E) 22                 24                  24             
Clerk Typist (4E) 1                   1                    1               
  Total 81.00            83.00             83.00        

61ST DISTRICT COURT / GRANTS
DISTRICT COURT FUND     (Beginning 2005 - Previously General Operating Fund)

CU 6630 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Domestic Violence On-Call Wkr. (D)(DART) 3.00              3.00               3.00          
Domestic Violence Volunteer Coordinator 0.25              0.25               0.25          
Probation Officer (Drug Court)(D) 3                   3                    3               
Probation Officer (STOP)(D) -                    -                     -                
Deputy Clerk III (Drug Court)(14E) 1                   -                     -                
Urinalysis Technician (Drug Court)(E) 1.5                1.5                 1.5            
Surveillance Officer (DART)(D) 0.5                0.5                 0.5            
  Total 9.25              8.25               8.25          

61ST DISTRICT COURT TOTAL 90.25            91.25             91.25        
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ATTORNEY / CIVIL LITIGATION
 GENERAL OPERATING FUND    (GF 08BSECT)

GF 0820 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Attorney  (24U) 1                   1                    -                
Assistant City Attorney lll  (22U) 3                   2                    2               
Assistant City Attorney II  (17U) 1                   1                    1               
Assistant City Atrorney I (13U) -                    1                    1               
Legal Secretary l  (3U) -                    1                    1               
Legal Secretary ll  (7U) 2                   1                    1               
  Total 7                   7                    6               

ATTORNEY / MUNICIPAL AFFAIRS
 GENERAL OPERATING FUND     (GF 08ASECT)

GF 0830 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
City Attorney 1                   1                    1               
Deputy City Attorney  (24U) -                    -                     1               
Assistant City Attorney lll  (22U) 2                   2                    2               
Assistant City Attorney II  (17U) 1                   1                    1               
Legal Secretary ll  (7U) 1                   1                    1               
  Total 5                   5                    6               

ATTORNEY / ORDINANCE ENFORCEMENT
 GENERAL OPERATING FUND    (GF 08CSECT)

GF 0840 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Assistant City Attorney lll  (22U) 2                   1                    1               
Assistant City Attorney II  (17U) 1                   1                    1               
Legal Secretary lI  (7U) 1                   1                    1               
Office Assistant lV  (15A) 1                   1                    1               
Office Assistant lII  (12A) 1                   1                    1               
  Total 6                   5                    5               

ATTORNEY TOTAL 18                 17                  17             
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COMMUNITY DEVELOPMENT / PROGRAM MANAGEMENT
 COMMUNITY DEVELOPMENT BLOCK GRANT FUND     

GF357120 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Community Development Director (22U) -                      -                     0.04               
Administrative Services Officer I  (16) -                      -                     0.09               
Community Development Officer (14) -                      -                     0.10               
Administrative Analyst I (11) -                      1                    1.00               
Contract Administrator  (11) 1                     1                    0.09               
Accountant I  (21A) -                      0.01               
  Total 1                   2                  1.33              

 HOME INVESTMENT PARTNERSHIP FUND
GF357120 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Community Development Officer (14) 1                   1                  -                    
  Total 1                   1                  -                    

COMMUNITY DEVELOPMENT / PROGRAM DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT

SR GRT 269 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrative Services Officer I  (16) 1                   1                  -                    
Contract Compliance Officer (12) 1                     1                    -                     
Planner I / II  (20A / 23A) 1                   1                  -                    
  Total 3                   3                  -                    

COMMUNITY DEVELOPMENT / ADMINISTRATION
COMMUNITY DEVELOPMENT BLOCK GRANT

SR GRT 269 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                      -                     0.15               
Community Development Director (22U) 1                     1                    0.73               
Administrative Services Officer I  (16) -                      -                     1.68               
Community Development Officer (14) -                      -                     0.20               
Loan Analyst (12) -                      -                     0.10               
Contract Compliance Officer (12) -                      -                     0.95               
Contract Administrator  (11) -                      -                     0.86               
Accountant I  (21A) -                      -                     0.44               
Community Development Assistant (16A) 1                     1                    1.00               
Administrative Secretary  (15A) -                    -                   0.15              
  Total 2                     2                    6.26               

COMMUNITY DEVELOPMENT BLOCK GRANT
SR GRT 269 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Community Development Director (22U) -                      -                     0.05               
Administrative Services Officer I  (16) -                      -                     0.10               
Community Development Officer (14) -                      -                     0.70               
Contract Compliance Officer (12) -                      -                     0.05               
Contract Administrator  (11) -                      -                     0.05               
Accountant I  (21A) -                      -                     0.05               
  Total -                      -                     1.00               

 LEAD HAZARD CONTROL/REDUCTION
SR GRT 270 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Community Development Director (22U) -                      -                     0.10               
Administrative Services Officer I  (16) -                      -                     0.10               
Loan Analyst (12) -                      -                     0.20               
Accountant I  (21A) -                      -                     0.25               
Financial Assistant II  (13A) -                      -                     0.20               
  Total -                      -                     0.85               

NEIGHBORHOOD SERVICES
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GENERAL OPERATING FUND
GF (JAG ADMIN) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Community Development Director (22U) -                      -                     0.03               
Administrative Services Officer I  (16) -                      -                     0.03               
  Total -                      -                     0.06               

COMMUNITY DEVELOPMENT / ACCOUNTING
 COMMUNITY DEVELOPMENT BLOCK GRANT FUND     (SR 35EDIV2)

SR 357110 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Administrative Services Officer I  (16) 1                     1                    -                     
Loan Analyst (12) 1                     1                    -                     
Accountant I  (21A) 1                   1                  -                    
Financial Assistant II  (13A) 1                   1                  
  Total 4                   4                  -                    

COMMUNITY DEVELOPMENT / HOUSING REHABILITATION
 COMMUNITY DEVELOPMENT BLOCK GRANT FUND    (SR 35FDIV) -- was formerly SR 31BDIV

SR 357150 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Community Development Director (22U) -                      -                     0.05               
Housing Rehab. Supervisor  (14) 1                     1                    0.25               
Loan Analyst (12) -                      -                     0.70               
Housing Rehab. Specialist II (22A) 1                     1                    0.25               
Accountant I  (21A) -                      -                     0.25               
Housing Rehab. Specialist I  (17A) 4                     4                    0.90               
Financial Assistant II  (13A) -                      -                     0.80               
Office Assistant II  (10A) 1                     2                    1                    
  Total 7                     8                    4.20               

 HOME INVESTMENT PARTNERSHIP FUND
SR GRT 278 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Housing Rehab. Specialist I  (17A) -                      -                     0.10               
  Total -                      -                     0.10               

 LEAD HAZARD CONTROL/REDUCTION
SR GRT 270 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Housing Rehab. Supervisor  (14) -                      -                     0.75               
Housing Rehab. Specialist II (22A) -                      -                     0.75               
Housing Rehab. Specialist I  (17A) -                      -                     3.00               
Office Assistant II  (10A) -                      -                     1.00               
  Total -                      -                     5.50               

COMMUNITY DEVELOPMENT TOTAL 18                   20                  19.30             

NEIGHBORHOOD IMPROVEMENT / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 31DEPT)

GF 3101 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Chief Services Officer (25U) -                      -                     0.08               
Neighborhood Improvement Director  (22U) 1                     1                    0.25               
Information System Coordinator (15) 1                     1                    0.25               
Administrative Secretary  (15A) 1                     1                    0.33               
  Total 3                     3                    0.90               

NEIGHBORHOOD IMPROVEMENT / HOUSING INSPECTIONS
 GENERAL OPERATING FUND     (GF 31DDIV)

GF 3110 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Code Compliance Administrator (18) 1                     1                    0.75               
Code Compliance Supervisor (14) 2                   2                  1.50              
Administrative Aide (4) -                    -                   0.75              
Code Compliance Officer III (22A) 4                   4                  4                   
Code Compliance Officer II (19A) 10                 10                10                 
Code Compliance Officer I (15A) 3                   2                  0.50              
Office Assistant III  (12A) 1                   1                  -                    
Office Assistant II  (10A) 2                   2                  1.50              
Office Assistant I  (7A) 1                   1                  -                    
  Total 24                   23                  19.00             
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NEIGHBORHOOD IMPROVEMENT
 REFUSE COLLECTION FUND     

GF 3110TRP 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Neighborhood Improvement Director  (22U) -                      -                     0.25               
Code Compliance Administrator (18) -                      -                     0.25               
Information System Coordinator (15) -                      -                     0.25               
Code Compliance Supervisor (14) -                    -                   0.50              
Administrative Secretary  (15A) -                    -                   0.25              
Code Compliance Officer I (15A) -                    -                   1.50              
Office Assistant II  (10A) -                    -                   0.50              
Office Assistant I  (7A) -                    -                   1                   
  Total -                      -                     4.50               

NEIGHBORHOOD IMPROVEMENT / BUILDING INSPECTIONS FUND
 BUILDING INSPECTION FUND     (SR 31CDIV)

SR 3140 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                      -                     0.08               
Neighborhood Improvement Director  (22U) -                      -                     0.50               
Building Official (17) 1                     1                    1                    
Information Systems Coordinator (15) 1                   1                  1.50              
Assistant Building Official (14) 1                     1                    1                    
Planning Supervisor (13) -                      -                     0.33               
Plans Examiner (12) 1                     1                    1                    
Fire Prevention Inspector  (3B) -                      -                     0.50               
Administrative Aide (4) -                      -                     0.25               
Building Inspector II  (22A) 1                   1                  1                   
Electrical Inspector II  (22A) 1                   1                  1                   
Plumbing Inspector II  (22A) 1                   1                  1                   
Mechanical Inspector II  (22A) 1                   1                  1                   
Mechanical Inspector I  (19A) 4                   4                  3                   
Building Inspector I  (19A) 5                   5                  5                   
Electrical Inspector I  (19A) 4                   4                  4                   
Plumbing Inspector I  (19A) 1                   1                  1                   
Administrative Secretary  (15A) -                    -                   0.58              
Office Assistant IV  (15A) 1                   1                  1                   
Financial Assistant II (13A) 0.50              0.50             0.50              
Office Assistant III  (12A) 2                   2                  2                   
  Total 25.50              25.50             27.23             

NEIGHBORHOOD IMPROVEMENT TOTAL 52.50              51.50             51.63             
PARKS AND RECREATION / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 26DEPT)

GF 2610 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Director of Parks and Recreation  (23U) 1                     1                    -                     
Administrative Analyst (11) 1                     1                    -                     
Financial Assistant II  (13A) 1                   1                  -                    
Financial Assistant I  (11A) 1                   1                  -                    
Office Assistant II  (10A) 1                   1                  -                    
  Total 5                     5                    -                     

PARKS AND RECREATION / OPERATIONS AND MAINTENANCE
 GENERAL OPERATING FUND     (GF 26BDIV)

GF 2620 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Parks Superintendent  (18) 1                     1                    -                     
Building Maint. Supervisor II  (10) 2                   2                  -                    
Lead Equipment Mechanic  (19A) 1                   1                  -                    
Plumber II  (19A) 1                   1                  -                    
Carpenter  (16A) 1                   1                  -                    
Light Equipment Mechanic (16A) 1                   1                  -                    
Building Maint. Mech. I / II  (13A / 16A) 3                   3                  -                    
Groundskeeper III  (15A) 3                   3                  -                    
Groundskeeper I / II  (9A / 12A) 8                   8                  -                    
  Total 21                   21                  -                     
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PARKS AND RECREATION / RECREATION ADMINISTRATION
 GENERAL OPERATING FUND     (GF 26CSECT)

GF 264001 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Recreation Supervisor  (10) 1                   1                  -                    
Recreation Services Specialist  (10) 1                   1                  -                    
Recreation Program Coordinator (3) 4                   3                  -                    
  Total 6                     5                    -                     
* Decreased by one due to lack of grant funding

PARKS AND RECREATION / OPERATIONS AND MAINTENANCE
 PARKS AND RECREATION FUND     

SRPRK208 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Director of Parks and Recreation  (23U) -                      -                     1.00               
Parks Superintendent  (18) -                    -                   0.70              
Administrative Analyst (11) -                    -                   1.00              
Building Maint. Supervisor II  (10) -                    -                   1.30              
Recreation Supervisor  (10) -                    -                   1.00              
Lead Equipment Mechanic  (19A) -                    -                   0.60              
Plumber II  (19A) -                    -                   0.67              
Carpenter  (16A) -                    -                   0.88              
Light Equipment Mechanic (16A) -                    -                   0.90              
Building Maint. Mech. I / II  (13A / 16A) -                    -                   2.63              
Groundskeeper III  (15A) -                    -                   2.95              
Financial Assistant II  (13A) -                    -                   1.00              
Financial Assistant I  (11A) -                    -                   1.00              
Office Assistant II  (10A) -                    -                   1.00              
Groundskeeper I / II  (9A / 12A) -                    -                   7.95              
  Total -                      -                     24.58             

PARKS AND RECREATION / RECREATION & AFTER SCHOOL
 PARKS AND RECREATION FUND     

SRPRK211 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Recreation Services Specialist  (10) -                    -                   1                   
Recreation Program Coordinator (3) -                    -                   3                   
Plumber II  (19A) -                    -                   0.03              
Carpenter  (16A) -                    -                   0.02              
Building Maint. Mech. I / II  (13A / 16A) -                    -                   0.02              
  Total -                      -                     4.07               

PARKS AND RECREATION / CEMETERIES ADMINISTRATION
 CEMETERIES OPERATING FUND     (EN 26ADIV)

EN CEM 502 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Parks Superintendent  (18) -                    -                   0.30              
Building Maint. Supervisor II  (10) -                    -                   0.70              
Lead Equipment Mechanic  (19A) -                    -                   0.40              
Plumber II  (19A) -                    -                   0.30              
Light Equipment Mechanic (16A) -                    -                   0.10              
Groundskeeper III  (15A) 4                   4                  4.05              
Carpenter  (16A) -                    -                   0.10              
Building Maint. Mech. I / II  (13A / 16A) -                    -                   0.35              
Financial Assistant I  (11A) 1                   1                  1                   
Groundskeeper I / II  (9A / 12A) 3                   2                  2.05              
  Total 8                     7                    9.35               

PARKS AND RECREATION / GOLF COURSE
CEMETERIES FUND

EN CEM 503 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Golf Course Manager - Indian Trails (10) 1                     1                    1                    
Greenskeeper - Indian Trails (17A) 1                   1                  1                   
  Total 2                   2                  2                   

PARKS AND RECREATION TOTAL 42                   40                  40.00             
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INTERNAL SERVICES

FACILITIES AND FLEET MANAGEMENT
 FLEET MANAGEMENT DIVISION
 MOTOR EQUIPMENT SYSTEM FUND     (IS 42DEPT)

IS 4200 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                  -                   0.15               

Director of Facilities and Fleet Management (23U) -                    -                     0.50               
Motor Equipment Director  (20U) 1                 -                   -                     

Equipment Maintenance Superintendant (15) -                    1                    1                    
Financial Analyst (12) -                    -                     0.25               
Equipment Maintenance Supervisor  (12) 3                   3                    3                    
Fleet Operations Analyst  (21A) 1                   -                     -                     
Fleet Operations Instructor  (21A) 1                   1                    1                    
Lead Equipment Mechanic  (19A) 3                   3                    3                    
Heavy Equipment Mechanic  (17A) 14                 13                  13                  
Light Equipment Mechanic  (16A) 5                   4                    4                    
Welder  (16A) 1                   1                    1                    
Administrative Secretary  (15A) 1                   1                    1.15               
Storekeeper II  (14A) 1                   1                    1                    
Financial Assistant II (13A) -                    1                    -                     
Office Assistant III (12A) -                    -                     1                    
Storekeeper I  (12A) 1                   1                    1                    
Vehicle Service Worker  (9A) 2                   2                    2                    

FLEET MANAGEMENT DIVISION TOTAL 34                 32                  33.05             

FACILITIES MANAGEMENT DIVISION
FACILITIES MANAGEMENT FUND

IS 1410 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                    -                     0.15               
Director of Facilities and Fleet Management (23U) -                    1                    0.50               
Facilities Management Director (21U) 1                   -                     -                     
Facilities Maintenance Superintendent (15) -                    1                    1                    
Facilities Maintenance Superintendent (14) 1                   -                     -                     
Financial Analyst (12) -                    1                    0.25               
Facilities Maintenance Supervisor (12) -                    2                    2                    
Bldg. Maintenance Supervisor ll  (11) 1                 -                   -                     
Electrician I  (17A) 2                   1                    1                    
Building Maint Mechanic I / II  (13A / 16A) 5                   6                    6                    
Administrative Secretary  (15A) 1                   -                     0.15               
Financial Assistant II (13A) 1                   -                     1                    
Office Assistant III (12A) -                    1                    -                     
Maintenance Assistant I / II  (7A / 10A) 2                   1                    1                    
  Total 14                 14                  13.05             
* Organizationally reports to the CFO

FACILITIES MANAGEMENT DIVISION (Central Mail)
 GENERAL OPERATING FUND     (GF 14BSECT)

GF 1405 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Office Assistant ll  (10A) 1                   1                    1                    

FACILITIES AND FLEET MANAGEMENT TOTAL 49                 47                  47.10             

MANAGEMENT SERVICES / ADMINISTRATION
 GENERAL OPERATING FUND     

GF 1110 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) 1                   1                    -                     
Administrative Analyst II  (16) 1                   -                     -                     
Administrative Secretary  (5U) 1                   1                    -                     

Total 3                   2                    -                     
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MANAGEMENT SERVICES / OCY&F
 GENERAL OPERATING FUND   2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrator  (16) 1                   -                     -                     
Administrative Aide  (4) 2                   -                     -                     

Total 3                   -                     -                     

MANAGEMENT SERVICES / OCY&F
 OTHER GRANTS FUND   2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrator  (16) -                    1                    1                    
Administrative Aide  (4) -                    1                    1                    

Total -                    2                    2                    

MANAGEMENT SERVICES TOTAL 6                   4                    2                    

INFORMATION TECHNOLOGY / ADMINISTRATION
 INFORMATION TECHNOLOGY SYSTEMS FUND     (IS 38DEPT)

IS 3810 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Information Officer (24) -                    1                    0.15               
Director of Information Technology (22) 1                   -                     1                    
Assistant Information Technology Director (20) -                    1                    1                    
Information Technology Manager (18) 1                   -                     -                     
Network and Operations Administrator (18) -                    1                    1                    
Financial Analyst (12) -                    -                     0.25               
Administrative Analyst I  (11) 1                   1                    1                    
Administrative Secretary  (15A) 1                   1                    1.15               
Financial Assistant II  (13A) -                    1                    1                    
Financial Assistant I  (11A) 1                   -                     -                     
  Total 5                   6                    6.55               

INFORMATION TECHNOLOGY TOTAL 5                   6                    6.55               
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STREETS & SANITATION / ADMINISTRATION
 MAJOR AND LOCAL STREETS FUND     (SR 45DEPT)

SR 4510 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                    -                    0.08          
Assistant Public Works Director (20) 1                   1                    0.50          
Administrative Services Officer (16) 1                   1                    0.50          
Information Systems Coordinator (15) -                    1                    0.50          
Financial Analyst (12) 1                   1                    0.50          
Administrative Analyst I  (11) 1                   1                    -               
Administrative Secretary  (15A) -                    -                    0.08          
Financial Assistant I  (11A) -                    -                    0.50          
Office Assistant III  (12A) 1                   1                    0.50          
Storekeeper II  (14A) 1                   1                    0.50          
Office Assistant II  (10A) 3                   3                    1.50          
  Total 9                   10                  5.15          

STREETS & SANITATION / STREETS & SIGN MAINTENANCE
 MAJOR AND LOCAL STREETS FUND     (SR 45ADIV)

SR 4520 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Streets & Sanitation Supervisor  (11) 1                   1                    1.50          
Streets & Sanitation Crew Leader  (16A) 5                   5                    3.00          
Equipment Operator I / II  (10A / 14A) 11                 11                  10.20        
Maintenance Assistant I / II  (7A / 10A) 21                 21                  20             
  Total 38                 38                  34.70        

STREETS & SANITATION / FORESTRY
 MAJOR AND LOCAL STREETS FUND     (SR 45BDIV)

SR 452020 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Forestry Supervisor  (13) 1                1                 1            
Tree Surgeon  (15A) 1                1                 1            
Tree Trimmer II  (14A) 4                4                 4            
Tree Trimmer I  (11A) 5                5                 5            
  Total 11              11               11          

STREETS & SANITATION / REFUSE COLLECTION
 REFUSE COLLECTION FUND     (SR 45CDIV)

SR 4530 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                    -                    0.08          
Director of Public Works -                    -                    0.35          
Assistant Public Works Director (20) -                    -                    0.50          
Administrative Services Officer (16) -                    -                    0.50          
Information Systems Coordinator (15) -                    -                    0.50          
Economic Development Coordinator I / II (14 / 17) -                    -                    0.10          
Financial Analyst (12) -                    -                    0.50          
Administrative Analyst I  (11) -                    -                    1.00          
Streets & Sanitation Supervisor  (11) 1                   1                    1.50          
Customer Service Specialist  (18A) 1                   1                    1.00          
Streets & Sanitation Crew Leader  (16A) 2                   1                    2.00          
Administrative Secretary  (15A) -                    -                    0.43          
Equipment Operator I / ll  (10A / 14A) 4                   5                    5.80          
Refuse Packer Operator  (14A) 32                 32                  32.00        
Storekeeper ll  (14A) 1                   1                    1.50          
Storekeeper I  (12A) 1                   1                    1.00          
Office Assistant III  (12A) 0.50          
Financial Assistant I  (11A) 1                   1                    0.50          
Office Assistant II (10A) -                    -                    1.50          
Maintenance Assistant l / ll  (7A / 10A) 5                   5                    6.00          
  Total 48                 48                  57.25        

STREETS & SANITATION TOTAL 106               107                108.10      

 PUBLIC WORKS 
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TRAFFIC SAFETY / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 19DEPT)

GF 1920 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Director of Public Works 1                   1                    0.15          
Senior Electrical Engineer (15) -                    -                    0.50          
Traffic Technician  (16A) 2                   2                    2.00          
Administrative Secretary  (15A) 1                   1                    0.15          
Draftsperson I / II (13A / 17A) 1                   1                    -               
Office Assistant I  (7A) 1                   1                    0.33          
  Total 6                   6                    3.13          

TRAFFIC SAFETY / TRAFFIC SIGNALS
 MAJOR STREET FUND     (SR 19BDIV)

SR 1930 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Director of Public Works -                    -                    0.25          
Signal & Lighting Superintendent  (17) -                    -                    0.50          
Traffic System Engineer  (16) 1                   1                    1.00          
Senior Electrical Engineer (15) -                    -                    0.50          
Traffic Engineer (24A) 2                   2                    2.00          
Traffic Systems Programmer  (21A) 1                   1                    1.00          
Line Foreperson  (20A) 2                   2                    2.00          
Signals Electronics Tech II  (18A) 1                   1                    1.00          
Signals Electronics Tech I  (17A) 4                   4                    4.00          
Administrative Secretary  (15A) -                    -                    0.50          
Storekeeper ll  (14A) -                    -                    0.25          
Lineworker I / II  (13A / 17A) 6                   6                    5.50          
  Total 17                 17                  18.50        

TRAFFIC SAFETY / SIGN SHOP
 MAJOR AND LOCAL STREETS FUND     (SR 19CDIV)

SR 1940 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Director of Public Works -                    -                    0.25          
Traffic Technician (16A) 1                   1                    1.00          
Sign Fabricator III  (16A) 1                   1                    1.00          
Sign Fabricator I / II  (10A/13A) 5                   5                    5.00          
Office Assistant I  (7A) -                    -                    0.67          
  Total 7                   7                    7.92          

TRAFFIC SAFETY / STREET LIGHTING
 GENERAL OPERATING FUND     (GF 19DDIV)

GF 1950 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Signal & Lighting Superintendent  (17) 1                   1                    0.50          
Line Foreperson  (20A) 3                   3                    3.00          
Storekeeper II  (14A) 1                   1                    0.75          
Lineworker I / II  (13A / 17A) 6                   6                    6.50          
Financial Assistant I  (11A) 1                   1                    1.00          
  Total 12                 12                  11.75        

TRAFFIC SAFETY TOTAL 42                 42                  41.30        
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ENVIRONMENTAL PROTECTION / ADMINISTRATION
 SEWAGE DISPOSAL SYSTEM FUND     (EN 44SERV)

EN 4410 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) 1                   1                    0.31               
Secretary to Deputy City Manager (7U) 1                   1                    0.31               
Utility Finance Officer (17) 1                   1                    0.50               *
Administrative Analyst II  (16) 1                   1                    0.31               
Financial Analyst (12) 1                   1                    0.50               *
  Total 5                   5                    1.93               
* Organizationally report to Chief Financial Officer

ENVIRONMENTAL PROTECTION / WASTEWATER TREATMENT
 SEWAGE DISPOSAL SYSTEM FUND     (EN 44ADIV)

EN 4423 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Environmental Services Manager (23U) 1             1              1.00         
Assistant Environmental Services Director (20) 1             1              1.00         
Hydraulic Engineer  (17) 1             1              0.85         
Wastewater Plant Supervisor  (17) 3             3              1.85         
Utility Supervisor (14) 7                   7                    7.00               
Wastewater Plant Shift Supervisor  (10) -                    -                     0.50               
Water Pollution Control Officer  (26A) 1                   1                    1.00               
Fleet Operations Instructor (21A) -                    -                     0.50               
Water Pollution Control Inspector  (21A) 5                   5                    5.00               
Chemist l / ll  (19A / 23A) 4                   4                    4.00               
Electrician ll  (19A) 1                   1                    1.00               
Instrument Technician  (18A) 3                   3                    3.00               
Utility Maintenance Mechanic lll  (18A) 1                   1                    1.00               
Predictive Maintenance Technician  (18A) 1                   1                    1.00               
Electrician l  (17A) 2                   2                    2.00               
Carpenter  (16A) 1                   -                     -                     
Maintenance Painter  (16A) 1                   1                    1.00               
Utilities Crew Leader  (16A) 1                   1                    1.00               
Engineering Assistant l  (16A) 2                   2                    2.00               
Laboratory Technician l / ll  (14A / 16A) 5                   5                    5.00               
Utility Maint. Mechanic l / ll  (12A / 16A) 14                 15                  15.00             
Wastewater Plant Operator l / ll  (12A / 16A) 17                 17                  17.00             
Storekeeper ll  (14A) 2                   2                    2.00               
Storekeeper l  (12A) 1                   1                    1.00               
Plant Assistant I/ lI  (10A/12A) 8                   8                    8.00               
Financial Assistant l  (11A) 2                   2                    2.00               
Office Assistant ll  (10A) 1                   1                    1.00               
  Total 86                 86                  85.70             

ENVIRONMENTAL PROTECTION / AIR POLLUTION
 GENERAL OPERATING FUND     (GF 44BDIV)

GF 4451 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Wastewater Plant Supervisor  (17) -              -               0.15         
Air Pollution Control Officer  (22A) 1                   1                    1.00               
Air Pollution Control Inspector  (18A) 1                   1                    1.00               
  Total 2                   2                    2.15               

 ENTERPRISE SYSTEMS 
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ENVIRONMENTAL PROTECTION / SANITARY SEWER MAINTENANCE & REPAIR
 SEWAGE DISPOSAL SYSTEM FUND     (EN 44CDIV)

EN 4425 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Wastewater Plant Supervisor  (17) -              -               0.50         
Hydraulic Engineer  (17) -              -               0.05         
Project Engineer  (15) -              -               0.45               
Utility Supervisor (14) 3                   3                    4.00               
Engineering Assistant II  (22A) -                    -                     0.45               
Draftsperson I / II  (13A / 17A) -                    -                     0.90               
Sewer Camera Monitor Operator  (16A) 1                   2                    2.00               
Sr. Sewer Maintenance Worker  (16A) 2                   2                    2.00               
Sewer Maintenance Worker II  (14A) 8                   7                    7.00               
Engineering Assistant I  (16A) -                    -                     2.45               
Utility Locator  (14A) 2                   2                    2.00               
Assist Sewer Maint Worker / I  (10A / 12A) 8                   8                    8.00               
Financial Assistant I (11A) 1                   1                    1.00               
  Total 25                 25                  30.80             

ENVIRONMENTAL PROTECTION / STORMWATER SEWER MAINTENANCE & REPAIR
 MAJOR AND LOCAL STREETS FUND     (SR 44EDIV)

SR 4446 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Sewer Maintenance Worker II  (14A) 3                   3                    3                    
Assist Sewer Maint Worker / I  (10A / 12A) 3                   3                    3                    
  Total 6                   6                    6                    

ENVIRONMENTAL PROTECTION / STORMWATER MANAGEMENT
 GENERAL OPERATING FUND     (GF 44DDIV)

GF 4452 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Hydraulic Engineer  (17) -              -               0.10         
Project Engineer  (15) 1                   1                    1.00               
Utility Supervisor (14) 1                   1                    -                     
Engineering Assistant l  (16A) 2                   2                    1.00               
Financial Assistant II (13A) 0.50              0.50               0.50               *
Office Assistant ll  (10A) -                    -                     0.25               
  Total 4.50              4.50               2.85               
* Shared position with Neighborhood Improvement

ENVIRONMENTAL PROTECTION TOTAL 128.50          128.50           129.43           

WATER / ADMINISTRATION
 WATER SUPPLY SYSTEM FUND     (EN 43DEPT)

EN 4311 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                    -                     0.32               
Water System Manager  (23U) 1                   1                    1.00               
Secretary to Deputy City Manager (7U) -                    -                     0.32               
Assistant Water System Manager (21) 1                   1                    1.00               
Utility Finance Officer (17) -                    -                     0.50               
Administrative Analyst II  (16) -                    -                     0.32               
Information Systems Coordinator (15) -                    1                    1.00               
Financial Analyst (12) -                    -                     0.50               
Administrative Analyst I  (11) 2                   2                    2.00               
Office Assistant II  (10A) 1                   -                     -                     

5                   5                    6.95               
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WATER / COLDBROOK CONTROL CENTER
 WATER SUPPLY SYSTEM FUND     (EN 43ADIV)

EN 4320 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrative Services Officer II (18) 1                   1                    1                    
Water Distribution Shift Supervisor  (10) 5                   5                    5                    
Water Plant Operator I / II  (12 / 16A) 8                   8                    8                    
Financial Assistant I  (11A) 1                   1                    1                    
Custodian  (10A) 1                   1                    1                    
  Total 16                 16                  16                  

WATER / CUSTOMER SERVICES
 WATER SUPPLY SYSTEM FUND     (EN 43BDIV)

EN 431210 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrative Services Officer II (18) 1                   1                    1                    
Utility Supervisor (14) 2                   2                    2                    
Customer Services Specialist  (18A) 1                   1                    1                    
Water Service Specialist  (18A) 1                   1                    1                    
Collections Agent  (16A) 2                   2                    2                    
Meter Reader Specialist  (16A) 1                   1                    1                    
Office Assistant IV  (15A) 1                   1                    1                    
Water Service Worker I / II  (12A / 14A) 13                 13                  13                  
Financial Assistant II  (13A) 2                   2                    2                    
Water Meter Repair Worker II  (13A) 1                   1                    1                    
Financial Assistant I  (11A) 17                 17                  17                  
Meter Reader I / II  (10A / 12A) 7                   7                    7                    
Office Assistant II  (10A) 1                   1                    1                    
Water Meter Repair Worker I  (10A) 2                   2                    2                    
  Total 52                 52                  52                  

WATER / ENGINEERING SERVICES
 WATER SUPPLY SYSTEM FUND     (EN 43CDIV)

EN 4315 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Hydraulic Engineer  (17) 1                   1                    1                    
Senior Electrical Engineer (15) 1                   1                    1                    
Engineering Assistant II  (22A) 3                   3                    3                    
Plumbing Inspector II  (22A) 1                   1                    1                    
Plumbing Inspector I  (19A) 2                   2                    2                    
Draftsperson I / II  (13A / 17A) 2                   2                    2                    
Engineering Assistant I  (16A) 1                   1                    1                    
Office Assistant III (12A) 1                   1                    1                    
Trench Inspector  (16A) 1                   1                    1                    
Office Assistant II  (10A) 1                   1                    0.75               
  Total 14                 14                  13.75             
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WATER / FIELD OPERATIONS SECTION
 WATER SUPPLY SYSTEM FUND     (EN 43DDIV)

EN 4331 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Project Engineer (15) -                    -                     0.45               
Utility Supervisor (14) 3                   3                    3.00               
Engineering Assistant II  (22A) -                    -                     0.45               
Senior Water System Mechanic  (19A) 7                   7                    7.00               
Machinist  (17A) 1                   1                    1.00               
Water Syst. Mechanic / Assist  (16A / 12A) 25                 25                  25.00             
Engineering Assistant I  (16A) -                    -                     0.45               
Utility Maint Mechanic I / II  (12A / 16A) 1                   1                    1.00               
Draftsperson I / II  (13A / 17A) 0.90               
Utility Locator (14A) 1                   1                    1.00               
Storekeeper II  (14A) 1                   1                    1.00               
Office Assistant III  (12A) 1                   1                    1.00               
Storekeeper I  (12A) 1                   1                    1.00               
Financial Assistant I  (11A) 1                   1                    1.00               
  Total 42                 42                  44.25             

WATER / LAKE FILTRATION AND TRANSMISSION
 WATER SUPPLY SYSTEM FUND     (EN 43EDIV)

EN 4342 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Water Filtration Plant Superintendent  (18) 1                   1                    1                    
Telecommunications Administrator (17) 1                   1                    1                    
Utility Supervisor  (14) 2                   2                    2                    
Administrative Analyst I (11) 1                   1                    1                    
Fleet Operations Instructor (21A) 1                   1                    0.50               
Water Plant Operator III  (20A) 6                   6                    6                    
Chemist I / II  (19A / 23A) 2                   2                    2                    
Electrician II  (19A) 2                   2                    2                    
Water Quality Specialist  (19A) 1                   1                    1                    
Utility Maintenance Mechanic III  (18A) 4                   4                    4                    
Electrician I  (17A) 2                   2                    2                    
Utilities Crew Leader  (16A) 1                   1                    1                    
Laboratory Technician I / II  (14A / 16A) 2                   2                    2                    
Utility Maint Mechanic I / II  (12A / 16A) 11                 11                  11                  
Water Plant Operator I / II  (12A / 16A) 6                   6                    6                    
Financial Assistant I  (11A) 1                   1                    1                    
Maintenance Assistant I / II  (7A / 10A) 2                   2                    2                    
  Total 46                 46                  45.50             

WATER / COLDBROOK PUMPING
 WATER SUPPLY SYSTEM FUND     (EN 43ASECT)

EN 4322 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Electrician II  (19A) 2                   2                    2                    
Utility Maintenance Mechanic III  (18A) 3                   3                    3                    
Utility Maint Mechanic I / II  (12A / 16A) 4                   4                    4                    
Maintenance Assistant II  (10A) 2                   2                    1                    
  Total 11                 11                  10                  

WATER TOTAL 186               186                188.45           
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ENGINEERING / ADMINISTRATION, CONSTRUCTION & DESIGN
ENGINEERING SYSTEMS FUND (Beg. 2006 - Previously General Operating Fund)

IS 2225 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                    -                     0.10               
City Engineer  (24U) 1                   1                    0.97               
Secretary to Deputy City Manager (7U) -                    -                     0.10               
Assistant City Engineer  (22) 2                   2                    1.75               
Facilities Project Engineering Coord.  (18) 1                   1                    1.00               
Senior Project Engineer  (17) 3                   3                    3.00               
Administrative Analyst II  (16) -                    -                     0.10               
Engineering Services Administrator  (16) 1                   1                    1.00               
Project Engineer  (15) 3                   3                    2.10               
Construction Inspection Supervisor  (13) 4                   4                    4.00               
Engineering Design Serv. Supervisor  (13) 1                   1                    1.00               
Administrative Analyst - Accounting (11) 1                   1                    0.97               
Admin Analyst I (11) 1.50              1                    1.00               
Contract Administrator  (11) 1                   1                    1.00               
Land Surveyor  (26A) 1                   1                    1.00               
Engineering Assistant II  (22A) 2                   2                    1.10               
Right of Way Agent (20A) -                    1                    1.00               
Draftsperson Specialist (20A)** -                    1                    1.00               
Draftsperson I / II  (13A / 17A) 5                   5                    3.20               
Engineering Assistant I  (16A) 8                   7                    6.10               
Administrative Secretary  (15A) 1                   1                    1.01               

ENGINEERING / ADMINISTRATION, CONSTRUCTION & DESIGN
ENGINEERING SYSTEMS FUND (Beg. 2006 - Previously General Operating Fund)

IS 2225 Continued 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Engineering Office Administrative Specialist (20A) 1.00              1.00               1.00               
Financial Assistant II  (13A) 1.00              1.00               1.00               
Office Assistant III  (12A) 3.00              1.00               1.00               
Financial Assistant I  (11A) 1.00              1.00               1.00               
Office Assistant I  (7A) 1.00              1.00               1.00               
  Total 43.50            42.00             37.5               

rENGINEERING /  SIDEWALKS 
 SIDEWALK REPAIR FUND     (SR 21DDIV)

SR 2260 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                    -                     0.01               
City Engineer  (24U) -                    -                     0.03               
Secretary to Deputy City Manager (7U) -                    -                     0.01               
Assistant City Engineer  (22) -                    -                     0.25               
Administrative Analyst II  (16) -                    -                     0.01               
Administrative Analyst - Accounting (11) -                    -                     0.03               
Administrative Analyst I  (11) 1                   1                    1.00               
Engineering Assistant I  (16A) 4                   3                    3.00               
Office Assistant II  (10A) 2                   2                    2.00               
  Total 7                   6                    6.34               

ENGINEERING TOTAL 50.5              48.0               43.84             
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PLANNING / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 10DEPT)

GF 1010 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                      -                     0.15               
Planning Director  (23U) 1                      1                    1.00               
Secretary to Deputy City Manager (7U) -                      -                     0.15               
Assistant Planning Director  (18) 1                      1                    1.00               
Administrative Analyst I (11) -                      -                     0.15               
Planning Supervisor (13) 1                      1                    0.67               
Historic Preservation Specialist (23A) 1                      1                    1.00               
Planner I / II  (20A / 23A) 3                      3                    3.00               
Sr. Graphic Illustrator  (22A) 1                      -                     -                     
Graphic Illustrator  (17A) 1                      1                    1.00               
Sign Inspector I (17A) 1                      1                    1.00               
Office Assistant IV  (15A) 1                      1                    1.00               
Office Assistant III (12A) 1                      1                    -                     
Planning Aide (9A) -                      -                     1.00               

PLANNING TOTAL 12                    11                  11.12             

ECONOMIC DEVELOPMENT
 GENERAL OPERATING FUND     (GF 01DIV)

GF 4710 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                      -                     0.015             
Economic Development Director (21U) 1                      1                    0.25               
Secretary to Deputy City Manager (7U) -                      -                     0.015             
Administrative Analyst II  (16) -                      -                     0.015             
Economic Development Coordinator I / II (14 / 17) 2                      3                    0.30               
Administrative Analyst I (11) 0.5                   -                     -                     
Administrative Secretary (15A) 1                      1                    0.55               
  Total 4.50                 5.00               1.15               

ECONOMIC DEVELOPMENT
 PROPERTY MANAGEMENT SUBUND 

SR246248 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Economic Development Director (21U) -                      -                     0.10               
Economic Development Coordinator I / II (14 / 17) -                      -                     0.75               
  Total -                      -                     0.85               
* half funded by EOD, 25% brownfield, 25% smartzone

ECONOMIC DEVELOPMENT TOTAL 4.50                 5.00               2.00               

PARKING SERVICES / SYSTEM ADMINISTRATION
PARKING SERVICES FUND     (46DEPT)

EN 4610 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Deputy City Manager (26U) -                      -                     0.093             
Parking Systems Director  (21U) 1                      1                    1.00               
Secretary to Deputy City Manager (7U) -                      -                     0.093             
Administrative Services Officer (16) 1                      1                    1.00               
Administrative Analyst II  (16) -                      -                     0.093             
Administrative Secretary  (15A) 1                      1                    1.00               
Accountant I (21A) 1                      1                    1.00               
Financial Assistant I  (11A) 3                      3                    3.00               
Office Assistant I  (7A) 2                      1                    1.00               
  Total 9                      8                    8.28               

PLANNING AND ECONOMIC DEVELOPMENT SERVICES
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rPARKING SERVICES / METER OPERATIONS
 PARKING SERVICES FUND     (EN 46ASECT)

EN 462010 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Parking Meter Operations Supervisor (14) 1                    1                  0.35               
Parking Meter Service Worker  (10A) 3                      2                    2.00               
  Total 4                      3                    2.35               

PARKING SERVICES / ENFORCEMENT
 GENERAL OPERATING FUND     (EN 46DSECT)

EN 462030 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Parking Meter Operations Supervisor (14) -                      -                     0.35               

Parking Violations Checker  (7A) 6                      8                    8.00               

6                      8                    8.35               

PARKING SERVICES / FACILITIES OPERATION
 PARKING SERVICES FUND     (EN 46BSECT)

EN 463010 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Parking Facility Supervisor  (14) 2                      2                    0.50               
Parking Facility Shift Supervisor (10) 3                      3                    1.05               
Parking Facility Attendant I  (5A) 8                      7                    6.00               
  Total 13                    12                  7.55               

PARKING SERVICES/ FACILITIES MAINTENANCE
 PARKING SERVICES FUND     (EN 46CSECT)

EN 463020 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Parking Facility Supervisor  (14) -                      -                     1.50               
Parking Meter Operations Supervisor (14) -                      -                     0.30               
Parking Facility Shift Supervisor (10) -                      -                     1.95               
Custodian  (10A) 4                      4                    4.00               
Parking Facility Attendant I  (5A) -                      -                     1.00               
  Total 4                      4                    8.75               

PARKING SERVICES TOTAL 36                    35                  35                  
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b

FISCAL SERVICES

FISCAL SERVICES / FISCAL ADMINISTRATION
 GENERAL OPERATING FUND     (GF 06SERV)

GF 0610 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Financial Officer 1                    1                  0.20          
Debt and Authority Finance Officer (17) 1                    1                  0.50          
Administrative Secretary  (5U) 1                    1                  1.00          
  Total 3.0                 3.0               1.70          

FISCAL SERVICES / PURCHASING
 GENERAL OPERATING FUND     (GF 06BDEPT)

GF 0620P 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Financial Officer -                     -                   0.20          
Assistant to the City Manager (20U) 0.5                 1                  1.00          
Senior Buyer  (15) 2                    2                  2.00          
Buyer  (10) 2                    2                  2.00          
Customer Service Specialist (18A) -                     1                  1.00          
Administrative Secretary  (15A) 1                    -                   -               
Office Assistant III (12A) 1                    -                   -               
  Total 6.5                 6.0               6.20          

FISCAL SERVICES / VEHICLE STORAGE FACILITY
 VEHICLE STORAGE FUND     (SR 06BSECT)

SR 0620V 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Buyer  (10) 1                    1                  1               

FISCAL SERVICES / BUDGET OFFICE
 GENERAL OPERATING FUND     (GF  06ADEPT)

GF 0630 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Financial Officer -                     -                   0.20          
Budget Analyst  (12/14/16) 3                    3                  3.00          

Total 3                    3                  3.20          

FISCAL SERVICES TOTAL 13.5               13.0             12.10        

COMPTROLLER / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 03DIV)

GF 0310 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Comptroller 1                    1                  1               
Deputy City Comptroller (22) 1                    1                  1               
Administrative Secretary  (5U) 1                  1                1               
  Total 3                    3                  3               

265



FISCAL SERVICES APPENDIX I

COMPTROLLER / INTERNAL AUDIT
 GENERAL OPERATING FUND     (GF 03DSECT)

GF 0320 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Internal Auditor II  (14) 1                    1                  1               

COMPTROLLER / ACCOUNTING
 GENERAL OPERATING FUND     (GF 03ASECT)

GF 0330 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Financial Systems Administrator (17) 1                    1                  1               
Financial Analyst (12) 1                    1                  1               
Accountant I  (21A) 3                  3                4               
Financial Assistant II  (13A) 1                  1                -               
  Total 6                    6                  6               

COMPTROLLER / ACCOUNTS PAYABLE
 GENERAL OPERATING FUND     (GF 03BSECT)

GF 0340 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Accounts Payable Supervisor  (12) 1                    1                  1               
Financial Assistant I  (11A) 3                  3                3               
  Total 4                    4                  4               

COMPTROLLER / PAYROLL
 GENERAL OPERATING FUND     (GF 03ESECT)

GF 0350 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Financial Systems Administrator (17) 1                    1                  1               
Payroll Supervisor  (12) 1                  1                1               
  Total 2                    2                  2               

COMPTROLLER / ACCOUNTS RECEIVABLE
 GENERAL OPERATING FUND     (GF 03CSECT)

GF 0360 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Accounts Receivable Coordinator  (21A) 1                    1                  1               

COMPTROLLER TOTAL 17                  17                17             

266



FISCAL SERVICES APPENDIX I

TREASURER / PARKING VIOLATIONS
 GENERAL OPERATING FUND     (GF)

41010 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Treasurer -                     -                   0.15          
Deputy City Treasurer  (16) -                     -                   0.35          
Administrative Analyst I  (11) -                     -                   0.65          

Administrative Analyst I-Acct  (11) -                     -                   0.15          
Investment Analyst  (21A) -                     -                   -               
Accountant I  (21A) -                     -                   -               
Accounts Adjustment Coordinator  (17A) -                     -                   0.22          
Public Accounts Collector  (16A) -                     -                   -               
Administrative Secretary  (15A) -                     -                   -               
Financial Assistant II  (13A) -                     -                   0.44          
Financial Assistant I  (11A) -                     -                   0.20          
Cashier II  (11A) -                     -                   0.31          
Office Assistant II  (10A) -                     -                   0.22          
Cashier I  (8A) -                     -                   0.62          
Office Assistant I  (7A) -                     -                   0.22          
  Total -                     -                   3.53          

TREASURER / ADMIN GENERAL
 GENERAL OPERATING FUND     (GF)

41030 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Treasurer 1                    1                  0.80          
Deputy City Treasurer  (16) 1                    1                  0.55          
Administrative Analyst I  (11) 1                    1                  0.35          
Administrative Analyst I-Acct  (11) -                     -                   0.44          
Investment Analyst  (21A) 1                    1                  1.00          
Accountant I  (21A) 2                    2                  2.00          
Accounts Adjustment Coordinator  (17A) 1                    1                  0.57          
Public Accounts Collector  (16A) 1                    1                  1.00          
Administrative Secretary  (15A) 1                    1                  1.00          
Financial Assistant II  (13A) 3                    3                  2.14          
Financial Assistant I  (11A) -                     -                   0.40          
Cashier II  (11A) -                     -                   0.41          
Office Assistant II  (10A) 1                    1                  0.57          
Cashier I  (8A) -                     -                   0.82          
Office Assistant I  (7A) 1                    1                  0.57          
  Total 14                  14                12.62        
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FISCAL SERVICES APPENDIX I

TREASURER / PAYMENT PROCESSING - UTILITIES
WATER SUPPLY SYSTEM FUND (ENWSS)

4302020 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Treasurer -                     -                   0.05          
Deputy City Treasurer  (16) -                     -                   -               
Administrative Analyst I  (11) -                     -                   -               
Administrative Analyst I-Acct  (11) 1                    1                  0.37          
Investment Analyst  (21A) -                     -                   -               
Accountant I  (21A) -                     -                   -               
Accounts Adjustment Coordinator  (17A) -                     -                   0.21          
Public Accounts Collector  (16A) -                     -                   -               
Administrative Secretary  (15A) -                     -                   -               
Financial Assistant II  (13A) -                     -                   0.42          
Financial Assistant I  (11A) 2                    2                  1.32          
Cashier II  (11A) 1                    1                  0.23          
Office Assistant II  (10A) -                     -                   0.21          
Cashier I  (8A) 2                    2                  0.46          
Office Assistant I  (7A) -                     -                   0.21          
  Total 6                    6                  3.48          

TREASURER / PAYMENT PROCESSING - REFUSE
 REFUSE COLLECTION FUND     (SR226)

4302020 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Treasurer -                     -                   -               
Deputy City Treasurer  (16) -                     -                   0.10          
Administrative Analyst I  (11) -                     -                   -               
Administrative Analyst I-Acct  (11) -                     -                   0.04          
Investment Analyst  (21A) -                     -                   -               
Accountant I  (21A) -                     -                   -               
Accounts Adjustment Coordinator  (17A) -                     -                   -               
Public Accounts Collector  (16A) -                     -                   -               
Administrative Secretary  (15A) -                     -                   -               
Financial Assistant II  (13A) -                     -                   -               
Financial Assistant I  (11A) -                     -                   0.08          
Cashier II  (11A) -                     -                   0.05          
Office Assistant II  (10A) -                     -                   -               
Cashier I  (8A) -                     -                   0.10          
Office Assistant I  (7A) -                     -                   -               
  Total -                     -                   0.37          

TREASURER TOTAL 20                  20                20             
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ASSESSOR / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 05DEPT)

GF 0510 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Financial Officer -                     -                   0.20          
City Assessor  (22U) 1                    1                  1               
Deputy City Assessor  (18) 1                    1                  1               
Administrative Analyst II (16) 1                    1                  1               
Certified General Appraiser (24A) -                     1                  1               
Real Property Appraiser III  (23A) 4                    3                  3               
Personal Property Tax Auditor  (22A) 2                    2                  2               
Assessment Records Specialist (18A) 2                    2                  2               
Administrative Secretary  (15A) -                     -                   
Real Property Appraiser I / II  (15A / 19A) 2                    2                  2               
Personal Property Appraiser (15A) 1                    1                  -               
Office Assistant IV  (15A) -                     -                   -               
Abstract Clerk  (13A) -                     -                   
Office Assistant II  (10A) 5                    5                  5               

ASSESSOR TOTAL 19                  19                18.20        

INCOME TAX / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 07DEPT)

GF 0710 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Financial Officer -                     -                   0.20          
Income Tax Administrator  (20U) 1                    1                  1               
Income Tax Examination Supervisor  (14) 1                    1                  1               
Income Tax Examiner  (21A) 5                    5                  5               
Administrative Secretary  (15A) 1                    1                  1               
Office Assistant IV  (15A) 2                    2                  2               
Income Tax Field Auditor  (15A) -                     -                   
Financial Assistant II  (13A) 1                    1                  1               *

Office Assistant III  (12A) 3                    3                  3               
Financial Assistant I  (11A) 3                    4                  4               
Office Assistant I  (7A) -                     -                   
  Total 17                  18                18.20        
* Shared position with other Fiscal Depts.

INCOME TAX TOTAL 17                  18                18.20        
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HUMAN RESOURCES SERVICES

HUMAN RESOURCES / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 02ADEPT)

GF 0210 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Director of Human Resources  (23U) 0.75               0.75              0.75          
Administrative Analyst I  (11) -                     -                   -                
Administrative Secretary  (5U) 1                    1                   1               
  Total 1.75               1.75              1.75          

HUMAN RESOURCES / PERSONNEL & RECRUITING
 GENERAL OPERATING FUND    (GF02 ASECT)

GF 0220 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Senior Human Resources Analyst (14) 1                    1                   1               
Human Resources Analyst  (12) 2.80               2.80              2.80          
Human Resources Assistant  (6U) 2                    1                   1               
Personnel Records Assistant (16A) -                     -                   1               
Office Assistant III  (12A) -                     1                   -                
Office Assistant II  (10A) 1                    1                   1               
  Total 6.80               6.80              6.80          

HUMAN RESOURCES / PERSONNEL
 INSURANCE PAYMENT FUND   

2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Director of Human Resources  (23U) 0.25               0.25              0.25          
Human Resources Analyst  (12) 0.20               0.20              0.20          
Financial Analyst (12) -                     -                   0.25          
Employee Benefits Assistant (15A) -                     1                   1               
Office Assistant III  (12A) 1                    -                   -                
  Total 1.45               1.45              1.70          

HUMAN RESOURCES / LABOR RELATIONS
 GENERAL OPERATING FUND     (GF 02BDIV)

GF 0240 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Labor Relations Manager  (20U) 1                    1                   1               
Labor Relations Specialist  (17U) 1                    1                   1               
Labor Relations Assistant  (7U) 1                    1                   1               
  Total 3                    3                   3               
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HUMAN RESOURCES / RISK MANAGEMENT
 INSURANCE PAYMENT FUND     (IS 02ADIV)

GF 0250 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Risk Manager (17) 1                    1                   1               
Administrative Analyst I  (11) 1                    1                   1               
Administrative Aide (4) 1                    1                   1               
  Total 3                    3                   3               

HUMAN RESOURCES / MISC FUNDING
 SEWAGE DISPOSAL SYSTEM FUND     (EN 02DDIV)
 WATER SUPPLY SYSTEM FUND      
 STREETS FUNDS

EN 02 MISC 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Safety Technician  (10) 1                    1                   1               
  Total 1                    1                   1               

HUMAN RESOURCES TOTAL 17.00             17.00            17.25        

EQUAL OPPORTUNITY
 GENERAL OPERATING FUND    (GF 02BDEPT)

GF 23130 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Equal Opportunity Director  (22U) 1                    1                   1               
Administrative Analyst II (16) 1                    1                   1               
Equal Opportunity Officer (14) 1                    1                   1               
MWBE Developer (14) 3                    2                   1.50          
Administrative Aide (4) 1                    1                   1               
  Total 7                    6                   5.50          
* half funded by EOD, 25% brownfield, 25% smartzone

EQUAL OPPORTUNITY TOTAL 7.00               6.00              5.50          
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OTHER SERVICES

EXECUTIVE / EXECUTIVE OFFICE
 GENERAL OPERATING FUND     (GF 01APPT)

GF 0110 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
City Manager 1                     1               1               
Secretary to the City Manager  (9U) 1                     1               1               
  Total 2                     2               2               

MANAGEMENT SERVICES / ADMINISTRATION
 GENERAL OPERATING FUND     

GF 0120 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Chief Services Officer (25U) -                     -                0.10          
Administrative Secretary  (5U) -                     -                0.10          

Total -                     -                0.20          

EXECUTIVE / CITY COMMISSION & MAYOR
 GENERAL OPERATING FUND     (GF 01ELECT)

GF 0130 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Mayor 1                     1               1               
City Commissioner 6                     6               6               
Secretary to the Mayor  (7U) 1                     1               1               
  Total 8                     8               8               

EXECUTIVE / CABLE TV
 GENERAL OPERATING FUND     (NEW)

GF 0140 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrative Analyst II  (16) 1                     1               1               
  Total 1                     1               1               

EXECUTIVE / CUSTOMER SERVICE (CSIC)
 GENERAL OPERATING FUND     (NEW)

GF 0170 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Administrative Aide (4) 1                     1               1               
  Total 1                     1               1               

EXECUTIVE TOTAL 12                   12             12.20        

CITY CLERK / ADMINISTRATION
 GENERAL OPERATING FUND     (GF 09APPT)

GF 0910 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

City Clerk 1                     1               1               
Deputy City Clerk  (17) 1                     1               1               
Administrative Analyst I  (11) 1                     1               1               
Administrative Secretary  (15A) 1                     1               
  Total 4                     4               3               
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CITY CLERK / VOTER REGISTRATION
 GENERAL OPERATING FUND     (GF 09ASECT)

GF 0920 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Office Assistant IV  (15A) 1                     1               1               
Office Assistant II  (10A) 1                     1               1               
  Total 2                     2               2               

CITY CLERK / BUSINESS LICENSES
 GENERAL OPERATING FUND     (GF 09CSECT)

GF 0930 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Licensing Coordinator  (21A) 1                     1               1               
Office Assistant III  (12A) 1                     1               0.50          
  Total 2                     2               1.50          

CITY CLERK / ARCHIVES AND RECORDS MANAGEMENT
 GENERAL OPERATING FUND     (GF 09BSECT)

GF 0940 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Archivist  (23A) 1                     1               1.0            
Administrative Secretary  (15A) -                     -                1.0            
Office Assistant IV  (15A) 1                     1               1.0            
Office Assistant III  (12A) -                     -                0.5            
  Total 2                     2               3.5            

CLERK TOTAL 10.0                10.0          10.00        

PUBLIC LIBRARY / LIBRARY ADMINISTRATION
 PUBLIC LIBRARY OPERATING FUND     (SR 28DEPT)

SR 2811EXS 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Director  (9I) 1                     1               1               
Assistant Library Director (8I) 1                     1               1               
Library Business Manager (7I) 1                     1               1               
Library Communications Manager  (4I) 1                     1               1               
Executive Administrative Assistant  (3I) 1                     1               1               
Human Resources Manager (7I) 1                     1               1               
Library Human Resources Assistant (16G) -                     -                -                
  Total 6                     6               6               

PUBLIC LIBRARY / BRANCHES
 PUBLIC LIBRARY OPERATING FUND     (SR 28ADIV)

SR 2811BRAN 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Librarian III - Supervisor  (25L) 3                     3               3               
Librarian II - Specialist (22G) 2                     4               4               
Librarian I  (21G) 5                     3               3               
Office Assistant II (9G) 4                     4               4               
Library Clerk  (8G) 1                     1               1               
Office Assistant I  (7G) 2                     2               2               
  Total 17                   17             17             

Part Time Staff:
Library Clerk Aide I (0.5 FTE) 8.00                8.00          8.00          
Library Clerk Aide II (0.5 FTE) 0.50                0.50          0.50          
Page (0.5 FTE) 5.00                5.00          5.00          
Maintenance Worker I (0.5 FTE) -                 -            -            

  Total 13.50              13.50        13.50        
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PUBLIC LIBRARY / BUSINESS OFFICE
 PUBLIC LIBRARY OPERATING FUND     (SR 28BDIV)

SR 2811BUS 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Office Assistant II  (9G) 1                     1               1               
  Total 1                     1               1               

Part Time Staff:
Business Office Admin. Asst. (0.75 FTE) 0.75                0.75          0.75          
Library Clerk Aide II (0.5 FTE) 0.50                0.50          0.50          

  Total 1.25                1.25          1.25          

PUBLIC LIBRARY / MAINTENANCE
 PUBLIC LIBRARY OPERATING FUND     (SR 28CDIV)

SR 2811MAIN 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Facilities Manager (21L) 1                     1               1               
Custodian Crew Leader  (12L) 1                     -                -                
Custodian  (10G) 5                     5               5               
  Total 7                     6               6               

Part Time Staff:
Maintenance Worker I (0.5 FTE) 1.50 1.00 1.00
Maintenance Worker I (0.75 FTE) 1.50 2.25 2.25
Security Guard (0.75 FTE) 0.00 0.00 0.00

  Total 3.00                3.25          3.25          

PUBLIC LIBRARY / COMMUNICATIONS
 PUBLIC LIBRARY OPERATING FUND     (SR 28DDIV)

SR 2811COM 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Communications Manager  (4I) -                     -                -                
Library Communications Assistant  (16G) 1                     1               1               

Total 1                     1               1               

PUBLIC LIBRARY / CIRCULATION - REGISTRATION
 PUBLIC LIBRARY OPERATING FUND     

SR 2811CR 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Circulation Services Supervisor  (20L) 1                     1               1               
Office Assistant II (10G) 1                     1               1               
Office Assistant I  (7G) 3                     3               3               
  Total 5                     5               5               

Part Time Staff:
Library Clerk Aide II (0.5 FTE) 4.00                4.00          4.00          
Library Clerk Aide II (0.75 FTE) 0.75                0.75          0.75          
Page (0.5 FTE) 10.50              10.50        10.50        

  Total 15.25              15.25        15.25        

PUBLIC LIBRARY / INFORMATION SYSTEMS
 PUBLIC LIBRARY OPERATING FUND     

SR 2811IS 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Web Branch Manager (22G) 1                     1               1               
Library Network Support Technician (11G) 1                     1               1               
Library Information Systems Manager  (26L) 1                     1               1               
Library Information Systems Assistant (20L) 1                     1               1               
  Total 4                     4               4               

Part Time Staff:
Library Technician (0.50 FTE) 0.50                0.50          0.75          
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PUBLIC LIBRARY / LOCAL HISTORY
 PUBLIC LIBRARY OPERATING FUND     

SR 2811LH 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Librarian III - Supervisor (25L) 1                     1               1               
Librarian II -Specialist (22G) 1                     1               1               
Librarian I  (21G) 1                     1               1               
Office Assistant I  (7G) 1                     1               1               
  Total 4                     4               4               

Part Time Staff:
Library Assistant II (0.5 FTE) 1.50                1.50          1.50          

  Total 1.50                1.50          1.50          

PUBLIC LIBRARY / GENERAL REFERENCE
 PUBLIC LIBRARY OPERATING FUND     

SR 2811REF 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Librarian IV  (27L) 1                     1               1               
Librarian III  (25L) 2                     2               2               
Librarian II (22G) 1                     1               1               
Librarian I  (21G) 5                     5               5               
Office Assistant II (10G) 1                     1               1               
Office Assistant I  (7G) -                     -                -                
  Total 10                   10             10             

Part Time Staff:
Librarian I  (0.5 FTE) 1.00                1.00          1.00          
Library Clerk Aide I (0.5 FTE) 5.00                5.00          5.00          
Library Clerk Aide I (0.75 FTE) -                 -            -            
Library Clerk Aide II (0.50 FTE) 0.50                0.50          0.50          
Library Clerk Aide II (0.75 FTE) -                 -            -            
Library Assistant II (0.5 FTE) 3.50                3.00          3.00          
Library Assistant II (0.75 FTE) 1.50                1.50          1.50          
Page (0.5 FTE) 1.00                1.00          1.00          

  Total 12.50              12.00        12.00        

PUBLIC LIBRARY / TECHNICAL SERVICES
 PUBLIC LIBRARY OPERATING FUND     

SR 2811TAS 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Librarian IV - Coordinator  (27L) 1                     1               1               
Librarian II - (22G) 1                     1               1               
Financial Assistant I  (11G) 1                     1               1               
Office Assistant II (10G) 1                     1               1               
Office Assistant I  (7G) 1                     1               1               
  Total 5                     5               5               

Part Time Staff:
Library Assistant II (0.5 FTE) 1.00                1.00          1.00          
Library Clerk Aide I (0.5 FTE) 1.50                1.00          1.00          
Library Clerk Aide II (0.75 FTE) 2.25                2.25          2.25          
Page (0.5 FTE) 2.50                2.50          2.50          

  Total 7.25                6.75          6.75          

PUBLIC LIBRARY / YOUTH SERVICES
 PUBLIC LIBRARY OPERATING FUND     

SR 2811YS 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Librarian IV - Coordinator  (27L) 1                     1               1               
Librarian II / Specialist  (22G) 1                     1               1               
Librarian I  (21G) 1                     1               1               
Library Assistant II  (16G) -                     -                -                
  Total 3                     3               3               

Part Time Staff:
Library Assistant II (0.5 FTE) 1.50                1.50          1.50          

  Total 1.50                1.50          1.50          

LIBRARY TOTAL (FULL TIME) 63.00            62.00      62.00        
LIBRARY (PART TIME) 56.25              55.50        55.75        
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DOWNTOWN DEVELOPMENT AUTHORITY
CU DDA

CU GDA (70) 2008 2009 2010
POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
DDA Executive Director 1                      1                    1.00               
Debt and Authority Finance Officer (17) -                      -                     0.20               
Planner I / II  (20A / 23A) 1                    1                   1.00               
Administrative Secretary 1                    1                   1.00               

DDA TOTAL 3                      3                    3.20               

SMARTZONE
CUGSZ (73) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Economic Development Director (21U) -                      -                     0.25               
Debt and Authority Finance Officer (17) -                      -                     0.20               
MWBE Developer (14) -                      -                     0.25               
Economic Development Coordinator I / II (14 / 17) -                      -                     0.40               
Administrative Secretary -                    -                    0.15               

SMARTZONE TOTAL -                      -                     1.25               

BROWNFIELD
CU GBR (72) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Economic Development Director (21U) -                      -                     0.40               
Debt and Authority Finance Officer (17) -                    -                    0.05               
MWBE Developer (14) -                      -                     0.25               
Economic Development Coordinator I / II (14 / 17) -                      -                     0.15               
Administrative Secretary -                    -                    0.15               

BROWNFIELD TOTAL -                      -                     1.00               

ECONOMIC DEVELOPMENT CORPORATION
SR EDC (47) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Economic Development Coordinator I / II (14 / 17) -                      -                     0.30               
Administrative Secretary (15A) -                      -                     0.15               

EDC  TOTAL -                      -                     0.45               

LIBRARY FOUNDATION EMPLOYEES
SR LIB (28) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Library Foundation President (06 LPT) -                      -                     1.00               
Library Foundtation Assistant (HR) -                      -                     1.00               

LIBRARY FOUNDATION  TOTAL -                      -                     2.00               

PENSION OFFICE
FD ARE (75) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST

Executive Director Pension Systems -                      -                     1.00               
Retirement Services Specialist (13) -                      -                     1.00               
Administrative Analyst (11) -                      -                     1.00               
Office Assistant III (12A) -                      -                     1.00               

PENSION OFFICE  TOTAL -                      -                     4.00               

TAX INCREMENT FINANCING AUTHORITY (TIFA)
CU GBR (72) 2008 2009 2010

POSITION (SALARY RANGE) AUTHORIZED AUTHORIZED REQUEST
Debt and Authority Finance Officer (17) -                    -                    0.05               

TAX INCREMENT FINANCING AUTHORITY TOTAL -                      -                     0.05               

PERSONNEL PROVIDING SERVICES TO OTHER ORGANIZATIONS
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Appendix K 
 
 
Community Budget Process 
 
Community input was sought during the budget preparation through Community Budget 
Gatherings held at three sites throughout the city.  On March 4, approximately 40 
citizens gathered at City High School; on March 9, approximately 50 attended the Union 
High School Gathering; and on March 12, we had our largest turnout of approximately 
75 at Ottawa Hills High School.  In total, over 160 residents and business owners took 
the time to attend and provide their input. 
 
At the beginning of each meeting, CFO Scott Buhrer provided a financial overview, and 
Interim City Manager Eric DeLong discussed how the current financial situation relates 
to the provision of City services.  Feedback was collected from participants in a couple 
of ways.  A City facilitator led each table of 8 – 10 people in a discussion using the 
same four questions to get discussions started: 
 

• How would you describe a high quality of life in your neighborhood?  
• What City services or activities are most critical in supporting that quality of life?  
• To reduce costs, what City services or activities could be provided differently, at 

a reduced level, or not at all?  
• What advice would you give to the Mayor, City Commission and Interim City 

Manager as they work with staff to solve this multi-year challenge?  
 
Facilitators took notes of the highlights of each table’s discussion. 
 
A handout was provided that listed the services provided by the City, divided into three 
categories: 
 

• Mandate Rank 1 –Those services that are mandated by Federal or State law or 
Constitution; and/or the City Charter. 

• Mandate Rank 2 - Those services provided in accordance with City Code or City 
Ordinance. 

• Mandate Rank 3 -Those services provided in accordance with a City Commission 
or City Administrative Policy; and/or by contract. 

 
Colored dots were provided for voting on the services in Mandate Rank 2 and 3 that 
were most and least important.  There were 27 services on the Mandate Rank 2 list, 
and each person was given the opportunity to vote for up to 5 that they felt were most 
important.  The Mandate Rank 3 list had 44 services, and each person was provided 
with up to 10 votes on what they felt were most important (High Priority).   Each person 
was also given up to 3 votes on what they felt were the services, either Mandate 2 or 3, 
that were least important or that we could do less of (Low Priority).  The complete 
results from the dot voting are attached to this report. 
 
It should be noted that this process was an informal gathering of information and not a 
scientific survey by any means.  The Community Budget Gatherings succeeded in 
providing a good sampling of what our community is thinking and were informative and 
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thought provoking.  The results from the discussions and the dot voting provide useful 
guidance and are informing our decisions as we prepare the Preliminary Fiscal Plan. 
 
Results of the dot voting showed that the top ten high priority services from Mandate 2 
and 3 were as follows: 
  

Mandate 2 Mandate 3 
 1 – Community Relations Commission (Equal Opp)  1 - After School Programs (Parks & Recreation) 
 2 – Recreation (Parks and Recreation)  2 - Job Creation and Retention (Economic Development)
 3 – Road Patrol (Police)  3 – Community Diversity (Equal Opportunity) 
 4 – Zoning Enforcement (Neighborhood Improvement)  4 – Our Community’s Children (Management Services) 
 5 – Park Maintenance (Parks and Recreation)  5 – Housing Complaints (Neigh Improve) 
 6 – Fire Prevention (Fire)  6 – Fire Suppression (Fire) 
 7 – Vice Unit (Police)  7 – Medical EMA (Fire) 
 8 – Vacant/Abandoned Bldg Securing (Neigh Improve)  8 – Detective Unit (Police) 
 9 – Emergency Management (Fire)  9 – Neighborhood Outreach (Neigh Improve) 
10 – Multi-Family Rental Housing Cert (Neigh Improve) 10 – Firefighter Training (Fire) 
 
The discussions reflected many of the same overall themes, including green space and 
parks, clean and safe neighborhoods, thriving businesses and job creation, and good 
schools and activities for youth.  Business and job creation rated highly among our 
citizens which could well be a symptom of the current national financial crisis.   One 
item mentioned quite often in the table discussions that didn’t make the top ten services 
list above is the need for improved and/or cleaner streets. 
 
The five services in Mandate 2 and 3 that participants felt were of a lower priority or that 
could be reduced were as follows: 
 

Mandate 2 Mandate 3 
 1 – Cemeteries (Parks and Recreation)  1 – Cable TV / GRIN (Executive) 
 2 – Subsidies: Cemeteries (Parks and Recreation)  2 – Sustainability Manager (General Admin) 
 3 – Support Services (Police)  3 – Indian Trails Golf Course (Parks and Recreation) 
 4 – Traffic Signals (Public Works)  4 – Special Response Team (Police) 
 5 – Community Relations Commission (Equal Opp)  5 – Our Community’s Children (Management Services) 
 
Again, one of the major themes from the table discussions carried through to the voting 
as participants repeatedly recommended reducing the cost of, or privatizing, the City-
owned cemeteries at each of the three meetings.   
 
Additional items from the table discussions included suggestions to encourage and 
incentivize more recycling, to revise trash collection routes, and to use work crews for 
clean ups to provide cleaner neighborhoods.  There was a focus on the City becoming 
more energy efficient and “greener.”  Participants also suggested looking at salary and 
benefit reductions, reduced hours and/or cutting positions, and consolidation of activities 
both within the organization and with other communities. 
 
A maybe somewhat surprising response heard from some residents was that they 
would accept an increase in taxes if it were related to preserving a specific and highly 
valued service such as roads or parks.  Also, higher fees for certain things such as the 
golf course, cemeteries, pools, block party permits, and special events were seen as 
acceptable, along with looking at new ways to increase revenues. And lastly, there 
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seemed to be a real desire for more direct communication in meetings or more outlets 
for citizen input to be provided.   
 
We attempted to gather additional input by placing the four questions used to start 
discussions at the Budget Gatherings on the City’s website.  Although the website 
proved helpful in advertising the Community Budget Gatherings and drawing 
attendance, we didn’t receive much response to our survey. 
 
Additional valuable input was gathered from our business community at a meeting with 
approximately 30 members of the Grand Rapids Area Chamber of Commerce on 
Monday, April 6.  Members suggested looking at ways of consolidating, generating new 
revenues or raising fees to cover costs, privatizing services, and working to reduce the 
cost of benefit plans.  Their comments and suggestions were generally supportive of the 
direction we are headed with the Preliminary Fiscal Plan. 
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